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READING POLICY

September 2023
Rationale 

Reading is essential to attainment and success across all subjects. Reading feeds pupils’ imaginations and opens up a treasure house of wonder and joy for curious young minds. Pupils who do not learn to read are effectively disenfranchised from participating fully as a member of society. 
At Brinsworth Howarth Primary School, we are committed to enabling every pupil to develop into fluent, confident readers in order to be ready for the next stage in learning. We strongly believe that reading is key to learning and fundamental to success in the future.
Intent
At Brinsworth Howarth Primary School, we intend to foster an outstanding reading culture and build a life-long love of reading within our pupils. Some of the ways we will do this are as follows:
· We will create an environment where reading is promoted across the whole school.

· We will ensure pupils make progress in their reading skills including decoding, blending, accuracy, fluency, understanding, skimming and scanning and response to texts. 

· We will ensure children and parents/carers are aware of their progress and development as readers.
· We will ensure children are exposed to a variety of different texts e.g. fiction, non-fiction, poetry, graphic novels, reports and understand their purpose. 

· We will create a positive reading culture where children enjoy reading, want to read for pleasure on a regular basis and want to discuss their reading. 

· We will encourage reading outside the classroom through forging strong links with parents/carers. 

· We will teach children to apply the skills they learn in reading across the curriculum. 

· We will implement a robust and comprehensive assessment process which enables us to identify weaknesses and strengths and provide swift intervention.

· We will enable children to become competent in the art of speaking and listening, making formal presentations, demonstrating to others and participating in debate.

Implementation
At Brinsworth Howarth, a range of strategies are employed in order to teach reading. These strategies are organised and managed by teaching staff. We recognise the need to balance the teaching of the mechanics of reading, developing comprehension skills and fostering a love for reading. Therefore organisation of teaching of reading has a degree of flexibility whilst ensuring rigour and quality. To ensure progression and a cohesive approach, the following guidance must be followed and is informed by the following model.




Reading at Brinsworth Howarth

Teaching in these sessions across the school focuses on developing pupils’ competence in both word reading and comprehension as outlined in the National Curriculum Programme of Study for reading. Skilled word reading involves both the rapid decoding of unfamiliar words as well as the automatic recognition of familiar printed words. This is why, at Brinsworth Howarth, phonics is the only way in which we teach early reading.

Phonics

Phonics teaching mainly occurs in Foundation Stage and Key Stage 1, but is regularly referred to in Key Stage 2. All children will be taught the skills and knowledge following a systematic synthetics phonics scheme of work, in dedicated phonics lessons every day. During the academic year 2022-23, Foundation Stage and Year 1 will follow the Sounds-Write scheme, whilst Year 2 will continue to follow Letters and Sounds. Children who are identified as falling behind in phonics will be rapidly identified via the use of Phonics Tracker, and provided with extra practice in order to catch up/keep up. F1 will follow the pre-phonics guidance in Phase 1 of the Letters and Sounds prior to accessing the school’s Sounds-Write scheme. 
To further support the reading of children in Foundation Stage and Key Stage 1, phonically decodable books are used as a resource in group reading, individual reading and at times, whole class reading. They will also be taken home by children to read at home. These books allow children to apply their developing phonetic knowledge in a range of text types and genres. 
In Foundation Stage, the teaching of reading will include the following:
· Having book corners that are accessible, owned and loved by children, both indoors and outdoors.

· Using core books to plan for children’s interests and class topics.

· Regular reading with adults in school
· Having enthusiastic staff who share their excitement about books with children
· Having books available in all areas of the classroom
· Using story props, sacks and boxes to enhance core books
· Having well planned shared reading sessions that all practitioners are confident to take part in

· Opportunities for children to learn reading behaviours, for example, the recognition that print conveys meaning, the left and right directionality of English text, the purpose of punctuation
· Involving parents in understanding the importance of early reading through parent workshops, letters, home, shared reading and reading books
· Listening to a variety of genres read aloud by the teacher, for example, non-fiction, poems, taped stories, rhymes

Opportunities to retell and to act out stories using props and story maps.

In Key Stage 1, the teaching of reading will include the following:

· Having book corners that are accessible, owned and loved by children

· Having enthusiastic staff who share their excitement about books with children

· Small guided reading sessions 
· Whole class reading and comprehension sessions 
· Shared reading of class texts

· 1:1 reading opportunities and interventions with staff, parents and volunteers
· Daily phonics lessons

· Cross curriculum reading opportunities
· Listening to a variety of genres read aloud by the teacher, for example, non-fiction, poems, taped stories, rhymes

In Key Stage 2, the teaching of reading will include the following:

· Having book corners that are accessible, owned and loved by children

· Having enthusiastic staff who share their excitement about books with children

· Whole class reading and comprehension sessions
· Guided skills sessions (based on assessment domains)

· Vocabulary building 
· Shared reading of class texts

· 1:1 reading opportunities and interventions with staff, parents and volunteers
· Phonics teaching (if required)
· Cross curriculum reading opportunities
· Listening to a variety of genres read aloud by the teacher, for example, non-fiction, poems, taped stories, rhymes

Books taken home

In Foundation Stage and Key stage 1, children are to be given two reading books to take home. One will be a phonics reading book which will be perfectly matched to the phonics sounds they know, and the second will be a ‘reading for pleasure’ book which is for an adult at home to read aloud to the pupil, or for shared reading with an adult at home. 
Reading corners
Every classroom has developed an attractive, inviting reading corner for children to use and enjoy. These contain a mixture of picture books, graphic novels, stories, non-fiction and poetry, which are all of a high quality, and these collections are constantly reviewed and added to. Teaching staff strive to become ‘experts’ of their reading corners, knowing the themes and genres within them in order to be able to initiate informal book talk and make recommendations to pupils. 
Independent reading

Children need to be given the opportunity and encouragement to read independently for pleasure in order to build confidence, stamina and fluency, as well as develop their experience of a range of books and authors. From Year 1 onwards there will be timetabled opportunities for periods of silent reading or paired reading several times a week.
Inclusion

We are committed to providing effective learning opportunities for all pupils. Suitable learning challenges will be set for all pupils with the aim of maximising achievement for all pupils at an appropriate level for each individual. Teachers will respond appropriately to pupils’ diverse learning needs and be aware of the needs of differing genders, special educational needs and disability, as well as different culture, social and ethnic backgrounds. We are committed to the principle of equality of opportunity and this will be reflected in the curriculum offered to pupils and in the conduct of staff and pupils. Our reading collections should include books which reflect our diverse, multi-cultural society.

Individual class teachers will devise intervention programmes based on the needs of individual pupils. Children may be assigned 1:1 time or work in small groups based on their targets. Consultation with the school SENDCO is essential to ensure children are placed on programmes appropriate to their needs.
Impact
Reading Records

Reading Records are used in Foundation Stage and Key Stage 1 as a liaison between parents and teachers. In Foundation Stage and Key Stage 1, parents are expected to listen to their child read, discuss the book and write a comment each time they read with their child. All Children are to change their reading for pleasure books when they need to. Children must bring their reading record in every Friday so that it can be checked and used inline with a reading reward scheme. 
Assessment
Brinsworth Howarth aims to make assessment an integral part of the teaching and learning model. By using a comprehensive and rigorous assessment and tracking system, the children of our school will have their needs met swiftly and appropriately and the impact of our reading curriculum can be measured.
Assessment of Phonics in Foundation Stage and Key Stage 1
Children in Year 1 will take the phonics screening check to assess their ability in decoding real and non real words. In order to effectively track pupils progress in their phonetical development, phonic assessments via Phonics Tracker will take place at least every half term in order to rigorously track progress in Foundation Stage, Year 1 and for some, or all, children in Year 2 upwards. Information gained from this assessment will identify children who need further support and identify gaps in learning for specific groups or cohorts of children. 

Assessment of Reading

Assessment of reading at Brinsworth Howarth aims to bring all year groups into line with the demands required by the end of each key stage. Assessment of reading is comprehensive and analytical, drawing upon a triangulation of information in order to make rounded judgments. Judgments on reading for each pupil will be made 3 times a year at the end of each term. The following methods must be used to gain information to enable this:
· Comprehension tests (Using NFER materials in Years 1-5) or SATs papers (Year 2 and 6)
· PM benchmarking 
· Teacher’s knowledge of the child

Reporting

Using the above information, an overall judgment must be placed on the school tracking system to record how a child is performing. All reporting and relevant information must be on the OTRACK system by the end of each term in order for timely analysis to occur.
Monitoring and evaluation of reading

The literacy subject leader (Mrs R Markell) is responsible for reviewing and improving the standards of teaching and learning of reading throughout the school by analysing data, pupil progress through lesson observations, book trawls, planning scrutiny, pupil interviews, auditing and supporting professional development, purchasing and organising resources.  Any findings from such monitoring activities will be shared with appropriate staff and acted upon immediately.
Appendix 1
PM Benchmarking
	Typical year group and end of year expectation
	Book band
	PM Benchmarking
	Reading recovery
	Letters and sounds phase
	Typical lexile range
	

	FS1
	Lilac
	
	
	1
	
	

	
	Pink
	Magenta 1
	1
	
	
	

	
	
	Magenta 2
	2
	
	
	

	FS2
	Red
	Red 1
	3
	2
	
	

	
	
	Red 2
	4
	
	
	

	
	
	Red 3
	5
	
	
	

	
	Yellow
	Yellow 1 
	6
	3
	
	

	Year 1
	
	Yellow 2
	7
	
	Up to 325L
	

	
	
	Yellow 3
	8
	
	
	

	
	Blue
	Blue 1
	9
	4
	
	

	
	
	Blue 2
	10
	
	
	

	
	
	Blue 3
	11
	
	
	

	
	Green
	Green 1
	12
	4/5
	
	

	
	
	Green 2
	13
	
	
	

	
	
	Green 3
	14
	
	
	

	
	Orange*
	Orange 1
	15
	5
	
	

	Year 2
	
	Orange 2
	16
	
	Up to 725L
	

	
	Turquoise
	Turquoise 1
	17
	5
	
	

	
	
	Turquoise 2
	18
	
	
	

	
	Purple
	Purple 1
	19
	6
	
	

	
	
	Purple 2
	20
	
	
	

	
	Gold*
	Gold 1
	21
	6
	
	

	
	
	Gold 2
	22
	
	
	

	
	White*
	Silver 1
	23
	
	
	

	Year 3
	
	Silver 2
	24
	
	Up to 800L
	

	
	Lime
	Emerald 1
	25
	
	
	

	
	
	Emerald 2
	26
	
	
	

	
	Brown*
	Ruby 1
	27
	
	
	

	Year 4
	Grey
	Ruby 2
	28
	
	Up to 875L
	

	
	Dark Blue*
	Sapphire 1
	29
	
	
	

	Year 5
	Burgundy
	Sapphire 2
	30
	
	Up to 950
	

	
	Black/free reads*
	
	
	
	
	

	Year 6
	
	
	
	
	Up to 1160L
	


